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Regular Board of Directors
MEETING NOTES | /une 8, 2026

Recommendation to the Bryan City Council to Pay Down Generation Debt

Mr. Steven Adams of Specialized Public Finance discussed an over-recovered balance in the BTU City
System’s Power Cost Recovery Charge (PCRC) revenue. Use of these funds is restricted to BTU’s fuel,
power supply, and generation activities. The Board unanimously approved a recommendation to the
Bryan City Council to utilize these funds in an early pay down of debt related to BTU’s generation assets.
If approved, prepaying this generation debt early will provide ratepayer savings of approximately $1.54
million in avoided interest payments.

Contract Change Order with Southern Electric Corporation of Mississippi
The Board approved a change order to the original contract with Southern Electric Corporation of
Mississippi, increasing the contract cap by $162,462.21.

Change Order with Burns & McDonnell Engineering for the Tabor Substation
Interconnection Project

The Board approved a change order to the contract with Burns & McDonnell Engineering for additional
engineering services associated with alternate routing, design, and construction options for providing
transmission-level service from the Tabor Substation area.

Consideration, Discussion, and Possible Action Regarding FY27 Non-Competitive
Capital Improvement Projects and Operating & Maintenance Budgets

Ms. Alicia Kenney, interim CFO for the City of Bryan, presented an overview of the FY27 non-competitive
CIP and O&M budgets. The Board unanimously approved Budget Resolution BTU-P-326 for final approval
by the Bryan City Council.

Purchase of Six (6) Steel Poles for a Transmission Project

Mr. Randy Trimble, executive director of energy delivery, discussed the need to modify and build a
transmission line out of BTU’s Tabor Substation, requiring six (6) steel poles. The Board approved a
contract with Techline, Inc. for an amount not to exceed $1,396,452 for the purchase of these poles.

Electricity Information Sharing and Analysis Center Letter of Recognition

Mr. Gary Miller, general manager, announced BTU received a letter of recognition from E-ISAC expressing
appreciation for hosting the VISA workshop in April. Dee Montier-Burke, BTU’s regulatory compliance
analyst, was explicitly thanked by E-ISAC for her work in making the workshop a significant success.

BTU BILL PAYMENT OPTIONS
KIOSKS

Locations accepting credit cards,
cash and checks:

OVER THE
PHONE

Payments can be made 24 hours a day via the
“e-payment” option by calling (979) 821-5700.
Account number and credit card required.

ONLINE

HEB 1609 N. Texas Ave.

HEB 725 E. Villa Maria Rd.

BTU Drive-Through 200 E. 29th St.

Open 24 hours To register your account, view,
. and/or pay your bill online, visit:
BTU Drive-Through - 2644 N, Earl Rudder Fwy.
pen 24 hours

btutilities.com

Bring your BTU account number, BTU bill,
keycard or reminder letter.
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THE DIFFERENCE IS YOU

BRYAN TEXAS UTILITIES
2611 N. Earl Rudder Fwy, Bryan, TX 77803
email: ContactBTU@btutilities.com

btutilities.com

Hours of Operation
Monday - Friday, 8 AM - 5 PM
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Important Numbers
Billing/Collections/Connects
(979) 821-5700

Electrical Outage/Lines Down
(979) 822-3777

Line Design

(979) 821-5770

Social Media
BryanTexasUtilities ﬂ
BTU_ BryanTX

cityofbryan ([
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Even if you don't have students returning to classes, it is important to do
your part to help make this time of the year a success. Follow these tips to
help your kids, or those in your community, have a safe and successful start

to their new school year.

Take Extra Care During Morning and
Afternoon Commutes

The beginning and end of the school day bring increased
traffic, pedestrians, bicyclists, and school buses to local

roads. Drivers should slow down in school zones, eliminate
distractions, and remain alert for children who may cross
streets unexpectedly. Remember to watch out for school buses,
and always stop for loading and unloading when the red lights
are flashing.

Practice Routines to Ensure Success

Establishing consistent morning, homework, and bedtime
routines helps students start the school year on the right foot.
Practicing these routines early can reduce stress, improve
time management, and help children feel more confident and
prepared each day.

Promote Online and Digital Safety

As students increasingly rely on technology for learning, it's
important to discuss safe and responsible online behavior.

(979) 821-5700

For thousands of students and families in our area,
back-to-school season can be a stressful time as a
carefree summer break transitions into a fall filled with
activities, appointments, bedtimes, and early alarms.
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Parents should encourage open communication about internet
use, remind children not to share personal information, and
stay aware of the apps and platforms they use. Additionally,

talk to your child about what to do if they or someone they
know are experiencing cyberbullying.

Don't Neglect Your Student's
Mental Health

The transition back to school can bring excitement, but it can
also create stress and anxiety for some students. Parents
should regularly check in with their children, watch for changes
in behavior, and seek support when needed to help maintain
emotional well-being.

Stay Connected and Prepared

Make sure your school's emergency contact information is
current and that you are familiar with school policies and
communication systems. Staying informed helps families
respond quickly to emergencies and ensures students have the
support they need throughout the school year.
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THE DIFFERENCE IS YOU

You've chosen to live in a house or apartment in the City of

Bryan or another area we serve, and we’d like to take a moment to .

introduce ourselves.

We’re Bryan Texas Utilities (or BTU for short), and we’ve been proudly
providing the Brazos Valley reliable and affordable electricity since
1909. We’re a publicly-owned, not-for-profit entity, which means we
answer to you, not investors.

Fall, and August in particular, is our busiest time for new move-
ins. Whether you’re a college student living away from home
for the first time, new to town for a new job, or a long-time
Brazos Valley resident that is new to BTU, we’re
honored to provide you with excellent service
for as long as you call this area home!

HOW TO
CONNECT:
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Here’s a few tips to make the
transition to your new home
as smooth as possible, as well
as a few tips that might be
helpful to long-time residents
as well!

(p.s. You’ll get this magazine with statewide and local
content free of charge each month! You can access
older issues at btutilities.com.)

ﬂ BryanTexasUtilities

X BTU_BryanTX

@ Instagram (Lake Bryan): @lakebryan.tx
Website: btutilities.com
Customer Service: (979) 821-5700
Report an Outage: (979) 822-3777
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UNDERSTANDING
YOUR BILL

Confused about your first bill?

No worries!
We’ve got a handy guide to understanding your bill on our website.

btutilities.com/for-home/understanding-your-bill

Note: We’re proud to provide you with reliable and affordable electricity, but
providers of other essential services like water, natural gas, and solid waste
depend on where you live within our service territory.

WAYS TO PAY YOUR BILL

We offer four convenient ways to pay your bill:

-
RVacy L owcope '

¢ Automatic Payments
« Authorize an automatic bank draft or credit/debit card payment on your bill’s due date each
month in your online account. This is the easiest way to pay and avoid penalties for late or
non-payments!

Pay by Phone

« To make a payment using BTU’s Interactive Voice Response (IVR) system, call 979-821-5700 and
follow the automated prompts. You’ll need your account number (found on your monthly bill)
handy to complete the transaction.

* Pay by Mail
» To pay by mail, detach the payment stub from your bill and send it along with a check or money
order to:

P.O. Box 8000
Bryan, TX 77805

» Be sure to include your account number on the check for prompt processing.

* In Person Payment
« Pay with cash, check, or card in our lobby or drive-thru at
2611 N. Earl Rudder Fwy, Bryan, TX 77803 (Mon-Fri, 8 am-5 pm)

+ Pay with cash, check, or card at one of our kiosk locations:
BTU Admin Building (2611 N. Earl Rudder Fwy, 24 Hours)
0ld BTU Building (200 E. 29th St., 24 Hours)
Both Bryan HEB locations (Business Hours)

¢ Additionally, you can sign up for paperless billing statements through your online account, and
learn more about payment assistance options and our Budget Billing program at
btutilities.com/for-home/ways-pay.

OTHER IMPORTANT REMINDERS:

» The primary account holder is the one responsible to make « Looking for more information about the City of Bryan?
the full payment each month, not just their share. Make sure Check out bryantx.gov/new-residents.
you communicate all charges with your roommates and

determine how you will handle repayment. « Follow Destination Bryan’s website and social media

channels to stay up-to-date on everything happening
» BTU is also responsible for Lake Bryan! Visit lakebryan.com in town. Visit destinationbryan.com.

for more information on activities, hours, and more at Brazos

County’s recreation destination.

» Your primary account holder is automatically signed up for
text alerts, and you can track outage information in real time
at btutilities.com/outage-center.
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ous with football, and nothing brings communities together quite like

cheerleaders, drill teams, and bands on the field!

n our service territory, BTU is proud to power the
on for years to come.

Fall in Texas is synonym
supporting our student athletes,

With seven schools playing their home games i
timeless tradition of Friday Night Lights this season and every seas

BRYAN
VIKINGS RUDDER RANGERS

Merrill i
AUGGreen Stadium, Bryan Merrill Green Stadium, B
.28 Magnolia West 7 lum, Bryan
P.

SEPT. 3 Belton , Pm- AUG. 28 at Houston Kashmere 7P.M.
SEPT. 11 atWaco - SEPT. 4 LCThomas 7PM.
SEPT. 18 at Rudder 7PM. :::TT :; Zt Jacksonvile 7PM.
SEPT. 25 Chaparral 7PM. SEPT.24 Elry.an 7PM.
OCT.2 at Copperas Cove 7PM. o c an 7PM.
OC(D:CT. 9 Waco Midway - OCTT'12 ;t:e:"" 7PM.
T. 15 at Harker Heights ‘ renham 7PM
7PM. e

:CT. 23 Lake Belton 7PM. gz:' zz a: xac" SlifiEETy 7PM.

CT.30 atTemple - 30 atfaco 7PM.
7PM. NOV. 6 Killeen Ellison 7PM

e ———————
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CALODWELL HORNETS

ST. JOSEPH EAGLES

Hornet Field, Caldwell St. Joseph Catholic School
AUG. 28 at Brazos-Wallis 7:30 P.M. Athletic Complex, Bryan
SEPT.4 Somenille 730 PM. AUG. 28 at Allen Academy 7:30 P.M.
SEPT. 11 Lexington 730 PM. SEPT. 11 Brazos Valley Homeschool 7 P.M.
SEPT. 25 Lorena 730 PM. SEPT. 25 atApple Springs 7PM.
OCT.2 atTroy 730 PM. OCT. 9 atSan Marcos Academy 7P.M.
' OCT. 9 at McGregor 7:30 P.M. OCT. 16 (ssciggihnegassl. onestar 7PM.
OCT. 16 Academy 7:30 PM. OCT. 23 Bracken Christian 7PM.
OCT. 23 atFranklin 7:30 P.M. s OCT. 30 Waco Valor Prep 7PM.
OCT. 30 Cameron 7:30 PM. *Full schedule not available at time of print, see full
NOV. 6 at Rockdale 7:30 PM. schedule online
Bluejay Stadium, Snook Baker Field, Bryan
AUG. 28 Hull-Daisetta 7PM. AUG. 21 Waco Christian 7:30 P.M.
SEPT.4 at Hubbard 7PM. AUG. 28 St. Joseph 7:30 P.M.
SEPT. 11 at Sabine Pass 7PM. SEPT. 4 at Concordia Pflugervile ~ 7:30 P.M.
SEPT. 25 at Bartlett 7PM. SEPT. 11 Bea'unjont Legacy 7:30 PM.
Christian
OCT. 2 Holland 7PM. SEPT. 18 atLogos Prep SugarLand ~ 7:30 P.M.
OCT.9 Burton TEM. SEPT. 25 San Marcos Academy 7:30 PM.
OCT. 16 atBremond 7PM. OCT. 2 atWaco Vanguard 7:30 PM.
OCT. 23 Chilton U OCT. 16 Holy Trinity 7:30 PM.
OCT. 30 atSomerville 7PM. OCT. 23 at Summit Christian 7:30 PM.
NOV. 6 Milano 7PM. Academy

BRAZOS CHRISTIAN OCT. 30 Austin Classical 7:30 PM.
EAGLES

Brazos Christian Field, Bryan

AUG. 21 Tyler Al Saints 7PM. Get out tO d

AUG. 28 Regents 7PM.

SEPT. 4 at St. Dominic Savio 7PM. g a m e a n d

SEPT. 18 Geneva 7P.M.

SEPT. 25 atHoly Cross 7PM. S u p po rt o u r
OCT.2 John Paull 7PM. Iocal students

OCT. 9 atSt. Francis 7P.M.

°
OCT. 16 at Bay Area Christian 7PM. th Is seaso n !

OCT. 23 New Braunfels Christian 7 P.M.
OCT. 30 at Greenhill 7PM.
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Make a whole day of your gameday! Make f“‘"“" e, 7%

plans to stroll through Historic Downtown (2608 .
exas

Bryan to enjoy food, shopping, art and ol Cultural

District

entertainment before or after the game. National Register of Historic Places
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GAMEDAY
SHUTTLE

Park, ride and enjoy the game!

Take advantage of our free, air-conditioned
shuttles and get to the game in comfort,
without the hassle of traffic and parking.

Shuttles run three hours before, during, and
one hour after games.

Hop on at the Roy Kelly Parking Garage and
get back on after the game at Texas A&M's
Memorial Student Center.

O O

Shuttle Schedule

Visit gameday.bryantx.gov for game times.

SEPT.5
SEPT. 12
SEPT.19

OcCcT. 3
OcCT. 17
NOV. 14

NOV. 27

vs. Missouri State
vs. Arizona State
vs. Kentucky

vs. Arkansas

vs. The Citadel
vs. Tennessee
vs. Texas

Get in the gameday spirit at Gameday on Main!
Learn more at gameday.bryantx.gov

The Good Life, Texas Style.”

BTUTILITIES.COM =« (979) 821-5700

DESTINATION

CITY OF BRYAN BRYAN

TEKAS
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